SPECIAL MEETING OF THE BOARD OF TRUSTEES
OF THE ALAMEDA COUNTY MOSQUITO ABATEMENT DISTRICT

STRATEGIC PLANNING WORKSHOP

DECEMBER 13TH, 2023

TIME: 3:00 P.M.
PLACE: Office of the District
23187 Connecticut Street, Hayward, CA 94545
TRUSTEES: Victor Aguilar, President, City of San Leandro
Cathy Roache, Vice-President, County-at-Large
Tyler Savage, Secretary, City of Alameda
Robin Lépez, City of Albany
P. Robert Beatty, City of Berkeley
Kashef Qaadri, City of Dublin
Courtney Welch, City of Emeryville
City of Fremont, vacant
George Syrop, City of Hayward
City of Livermore, vacant
Eric Hentschke, City of Newark
Jan O. Washburn, City of Oakland
Hope Salzer, City of Piedmont
Valerie Arkin, City of Pleasanton
Subru Bhat, City of Union City
1. Call to order.

2. Roll call.

3. President Aguilar invites any member of the public to speak at this time on any issue
relevant to the district. (Each individual is limited to three minutes).

4. ACMAD Strategic Planning Workshop

a. Trustee and staff group assignments
b. 2024-2027 ACMAD draft strategic goals

5. Adjournment.

WORKSHOP SPECIAL MEETING

Workshop items are non-action items. Although the Trustees may discuss or direct staff to follow up on
these items, no formal action will be taken. Any formal action will be placed on the agenda at a subsequent
meeting as an action item.

RESIDENTS ATTENDING THE MEETING MAY SPEAK ON ANY AGENDA ITEM AT THEIR REQUEST.

Please Note: Board Meetings are accessible to people with disabilities and others who need
assistance. Individuals who need special assistance or a disability-related modification or
accommodation (including auxiliary aids or services) to observe and/or participate in this
meeting and access meeting-related materials should contact Ryan Clausnitzer at least 48
hours before the meeting at 510-783-7744 or acmad@mosquitoes.org.



mailto:acmad@mosquitoes.org

IMPORANT NOTICE REGARDING MEETING PARTICIPATION:
All members of the public seeking to observe and/or to address the local legislative body may participate in the meeting by

attending in person at the address listed above legislative body may participate in the meeting telephonically or otherwise
electronically in the manner described below.

HOW TO OBSERVE THE MEETING:
In Person: Attend in person at the Office of the District located at 23187 Connecticut Street, Hayward, CA 94545.

PUBLIC RECORDS:

Public records that relate to any item on the open session agenda for a meeting are available for public inspection. Those
records that are distributed after the agenda posting deadline for the meeting are available for public inspection at the
same time they are distributed to all or a majority of the members of the Board. The Board has designated the District's
website located at https://www.mosquitoes.org/board-of-trustees-regular-meetings as the place for making those public
records available for inspection. The documents may also be obtained by emailing acmad@mosquitoes.org.
CEQA NOTICE:

Unless expressly stated otherwise on the agenda (that an MND or EIR is being considered), discretionary actions taken
on agenda items will include a finding by the Board that the action is exempt under CEQA. More information about the
CEQA determination can be found in the corresponding staff report.




